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BARROW HEALTH, WELLBEING AND COMMUNITY 
DEVELOPMENT 

1.0 EXECUTIVE SUMMARY

1.1 This report updates Local Committee on the work of the Public Health 
Locality Manager (PHLM) and the Community Development (CD) Team 
to improve health and wellbeing outcomes in Barrow.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Health and Wellbeing Strategy for Cumbria sets as its vision as 
everyone in Cumbria will have improved health and wellbeing and 
inequalities in health and wellbeing across the county will be reduced.

2.2 The strategy proposes to achieve this vision by building a population 
health system which consists of integrated health and care provision, 
operating within a new set of system drivers/behaviours; and 
communities mobilised at scale for health and wellbeing.

2.3 The current Council Plan includes key priorities as follows:

2.4 To support older and vulnerable people to lead independent and 
healthy lives: We will reduce demand on social care by developing 
prevention approaches within communities, to support people to live 
independently for as long as possible.

2.5 To enable communities to help shape their local services, promote 
health and wellbeing and support those in poverty: We will work with 
communities and the third sector to enable them to co-produce, or co-
run local services to meet their local needs and promote healthy 
communities.



2.6 The emerging new Corporate Plan 2018-2022 seeks to put systems in 
place to enhance the direct work that the Council undertakes with 
residents, communities, businesses, and other organisations to ensure 
that the best services possible are delivered within the available 
resources. The proposed outcomes for the people of Cumbria are 
around being healthy and safe, they are well connected and thriving 
and the economy grows and benefits all

2.7 As area-based production and delivery of services becomes higher 
profile across the Council, this approach will place public health 
expertise at the heart of this area-based approach. The work of the 
PHLM and the Community Development Team will ensure that health 
and wellbeing is embedded across the council‘s activities at a local 
level.  

2.8 Elected Members have a significant opportunity to help shape local 
communities and to improve their resilience. To this end, this report 
updates Members on the activity of the Barrow PHLM, together with the 
wider CD team to ensure that activity is joined up. 

3.0 RECOMMENDATION

3.1 Members are invited to comment on the report and note its contents.

4.0 BACKGROUND

4.1 Bay Health and Care Partners:
4.2 Recently 45 Barrow people underwent bespoke Art Of Hosting Training. The 

two day course was free for participants and facilitated by highly qualified 
and experienced trainers.

4.3 Unlike most training, participants are encouraged to gain hands-on 
experience by stepping into hosting the different methods, supported and 
coached by professionals, which includes seasoned stewards of the Art of 
Hosting practice.  At the same time, the Hosting Team provided models, 
practices and support for participants to explore and consider both the 
theme of the training – chosen because it is appropriate to that time and 
place – and to ensure that they were hosting conversations that matter to 
local people.

4.4 The two day course took the passion, commitment, knowledge and skills of 
the local participants and provided them with tools to enable them to develop 
helpful conversations in their communities.

4.5 These allows the development of conversations closely linked to the things 
that matter to the people of Barrow and will consider issues around quality of 
life, wellbeing, health, money etc.

4.6 There is a follow up Communities of Practice day to be held later this month 
to enhance their skills and confidence further.



4.7 Participants have already started using their new found skills in their work 
with residents, communities, stakeholders and workplaces.

4.8 Wellness Hubs
4.9 The Hindpool Wellness hub is going from strength to strength, building on 

the success of the Walney hub.
4.10 Café Neuro has opened there every Thursday and attracts 20 plus people 

living with a neurological condition, together with their families and carers.
4.11 Whilst patients and carers affected by some of the more common 

neurological conditions benefit from local support groups, too many people 
feel isolated by their condition and unable to link with others facing similar 
challenges. There are many common experiences shared between people 
with Neurological conditions. This initiative provides people with the 
opportunity to share, support and learn from one another whilst enjoying 
social interaction and a range of activities. This concentration on a core of 
well-being, supporting independence and maintaining social contacts is key 
to improving outcomes for my patients. The PHLM and the CD team will  
continue to support it to flourish. 

4.12 The aspiration is to have another 3 wellness hubs up and running in the 
town by April.

4.13 People participating in the Hindpool hub are soon to benefit from Virtual 
Reality. This is part of a Barrow based pilot, in which a cohort of patients are 
able to wear a headset which will guide them through a set of rehabilitative 
movements from the comfort of their own living room.

4.14 The creation of the immersive app means places the wearer in a sun-kissed 
beachside environment where they can undertake rehabilitation exercises, 
mainly around issues associated with COPD. It can also be used in chair 
based exercise sessions, where studies have shown that people with limited 
mobility using VR are able to achieve more movement. 

4.15 There is also the opportunity to deliver meditation and relaxation in a 
complete distraction free environment to help people de-stress from daily 
life. People can just drop in for a 20 minute meditation session or something 
similar to improve their general health & wellbeing.

4.16 The PHLM is working closely with Morecambe Bay partners to get this 
pioneering service out into Hindpool wellness hub as soon as possible. 
Members will continue to be updated with developments

4.17 Drugs Related Harm
4.18 Drug poisoning deaths can be due to legal or illegal drugs and can be 

accidental poisonings or suicides.  Nationally at present such deaths are at 
the highest level ever recorded, with 69% of them involving illegal drugs.  
77% of drug poisoning deaths nationally are accidental.  

4.19 Barrow’s drug misuse death rate continues to be significantly higher than the 
national rate and has shown a generally increasing trend since around 2005 
and in the last measured period reached it’s highest ever level, becoming 
the district with the highest death rate in Cumbria.



4.20 Drug poisoning deaths can be due to prescription and over-the-counter 
drugs, or due to illegal drugs.  They are mostly accidental poisonings but 
some are suicides.  They are an important cause of death in both middle-
aged and young adults, leading to the avoidable loss of many years of life.

4.21 The official data we have on these deaths comes from the Office for National 
Statistics and is based on registered deaths.  The data is only published 
once a year so the most recent data (2016 deaths) tells us about deaths that 
happened up to around 18 months ago.  At the moment we have no official 
source of more up to date data.

4.22 There is a therefore a need for ‘local intelligence’ on deaths – local partners 
are likely to know about more recent drug poisoning deaths in Barrow-in-
Furness, as well as possibly being able to identify patterns in these deaths 
that could lead to preventative action going forward.  Creative solutions to 
some of the issues identified may also arise from a local discussion.

4.23 The PHLM is part of the newly formed Barrow drug deaths cluster group and 
will be ensuring that community based responses and creative solutions 
form part of the process.

4.24 Smoke Free Barrow
4.25 Many public places across Britain are already becoming smoke free, 

including play areas, school gates, beaches and town squares.
4.26 Smokefree places can reduce cigarette litter, set positive role models for 

children and help to normalise a smoke free lifestyle. Young people in 
particular consistently overestimate how many people smoke and therefore 
perceive it to be normal.

4.27 Smoke Free legislation has already served to improve the health of those 
previously at risk from second hand smoke as well as smokers themselves 
who may have cut down or quit smoking altogether following the ban. 
Scientists have reported that there is no instance in which being exposed to 
second hand smoke is ever risk free. Despite not smoking a cigarette 
themselves those breathing in second hand smoke are exposed to over 
4000 chemical gases and particles, some of which are proven harmful and 
dangerous poisons.

4.28 Work is underway by the PHLM supported by the CD team to develop the 
Smoke Free Barrow agenda. A small partnership group is being brought 
together to work with key stakeholders to roll out smoke free sites across the 
town.

4.29 The BIG Clean 
4.30 As part of the Keep Britain Tidy’s ‘Great British Spring Clean’, this event 

seeks to inspire people to roll up their sleeves and get involved in a 
community litter pick and ‘tidy-up’ in Ormsgill.

4.31 After extensive community work in Ormsgill engaging residents and school 
children, clean streets have been identified as a priority. The CD team are 
working with key partners to support residents, businesses, schools and 
community groups to encourage them to take a real pride in their local area 
and to keep it litter free. 

4.32 The BIG clean up provides a great opportunity for the people to come 
together and make a real difference to how the area looks.



4.33 The BIG clean takes place on 10th March from 11am. Officers will be on 
hand to lend support to residents in several ways, including collecting extra 
waste and providing equipment to help make jobs quicker and easier.

4.34 Reablement
4.35 Reablement aims to help people regain their independence following an 

illness, hospital stay, injury, disability or loss of personal support network. 
4.36 Reablement will work with people to help them do things for themselves 

rather than do things for you. Reablement aims to help people to develop or 
regain the skills and confidence to do things for themselves by building on 
their strengths and abilities.

4.37 The PHLM has been working with the local reablement team and has 
identified that many of their customers issues are underpinned by isolation 
and loneliness. 

4.38 In view of this, work is underway to enhance the reablement offer. This will 
involve a conversation with the customer to identify their own personal 
situation, with a view to helping them to become involved in community 
based activities. This process will provide an avenue for them to rekindle 
their hobbies, or introduce them to new ones, while reducing isolation and 
building an informal support network. 

4.39 The CD team, along with GP care navigators, are a key element of this 
process through access to their wealth of community knowledge. 

4.40 Active Living for All (ALFA)

4.41 Barrow has some of the worst health statistics in the country.  Life 
expectancy for males and females is below the national average and one 
quarter of residents in Barrow have a long-term illness or disability, above 
the national average.

4.42 This is attributable to several factors including low levels of physical activity 
amongst older adults.

4.43 ALFA project, a joint venture between Barrow CD team, Barrow AFC 
community sports, Age UK, Park Leisure Centre, Lancashire FA aims to 
support that priority by providing activities which improve physical levels of 
fitness and also contribute to social and mental well being.

4.44 This project initially ran a variety of taster sessions in partnership with Age 
UK and the Park Leisure Centre, aimed at identifying potential longer term 
projects.  These varied from very light exercise for people with reduced 
mobility (e.g. indoor bowls and low impact fitness classes) to more active 
pursuits such as badminton and walking netball.  It also provided indoor and 
outdoor sessions of walking football in partnership with the Lancashire FA.

4.45 A partnership approach was developed: Age UK provided access to the 
target group and a small indoor venue for activities.  The Park Leisure 
Centre has a variety of options for older adults who wish to purse more 
vigorous activities.  Lancashire FA was keen to promote football for all ages.



4.46 Activities comprised of two sessions a week at Age UK – some low level 
exercise (e.g. pilates, yoga, balance), some at a higher level (e.g. aerobics, 
hoopla, zumba) and some will be chair based to encourage people with 
limited mobility (e.g. chair based volleyball, bowls)

4.47 ALFA have run at least one indoor session a week at the Park Leisure 
Centre – these will include badminton, walking netball and football, dance 
and keep fit, circuit classes, table tennis and other activities.

4.48 The numbers of participants have increased week on week, with 
approximately 15-20 people per session. Despite there now being a small 
charge for these activities, numbers are still increasing.

4.49 Participants have reported that they feel more connected, happier, fitter and 
healthier than before they took part in the activities. 

5.0 OPTIONS

5.1 Members are asked to note the report.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising from the recommendation 
to this report.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report which is for 
noting.

8.0 CONCLUSION

8.1 This report provides Barrow Local Committee Members with an update of 
the some of the work of the Public Health Locality Manager and the 
Community Development Team. It seeks to assure Members that the work is 
being undertaken in a holistic way, through embedding health and wellbeing 
across all processes and that it is underpinned by a robust partnership 
approach and asset based community development practice.

8.2 There are strong linkages between the community capacity building work of 
the area community development team and the broad health and wellbeing 
outcomes as identified in through the Barrow HWBF priorities. This is 
evidenced by the whole systems approach to health and wellbeing in the 
role of the Public Health Locality Manager. Community development is an 
integral mechanism to improve health and wellbeing, together with quality of 
life and life chances of our communities

Brenda Smith
Corporate Director - Health, Care and Community Services

16 February 2018



APPENDICES

No appendices

Electoral Divisions: All Barrow

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.
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